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Our Purpose 

“TPDC empower progress and enrich lives”

Our Vision 

A Sustainable regional company for affordable, reliable 
and Innovative sources of energy with a global 
footprint 

Our Mission 

To ensure energy security and access through efficient 
exploration, production, processing and distribution of 
affordable and sustainable energy solutions to 
customersExcellence 
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Innovation 

Customer-Centricity
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Products 

& Services 

Geographies 

Energy Mix  

Customer mix 

Horizon 1

2024-2034

Horizon 2

2035- 2040
Horizon 3

2041 - 2050
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Strategic Goals

Where to Play

Strategic Objectives

• Emerge as a leading national player

• Achieve LPG penetration across 
Tanzania 

• Set up SPR for national storage and 
neighbouring countries

• Emerge as an East African player 
through cross border gas pipeline

• Continue to develop presence in 
East Africa and Africa

• Establish presence in national 
renewable energy market 

• Participate in global LNG market 

• Participate in global oil and gas 
trading market 

• Test national, regional and global 
market for green hydrogen market 
by leveraging captive renewable 
power generation 

While the energy mix will be dominated by 
the natural gas, the share of LPG, liquid fuels, 
and renewables in the energy mix will rise 
due to the growing access to clean cooking, 
population growth, and capacity addition in 
renewables.

While the current customer mix is dominated 
by the power sector, it will evolve with the 
initiatives undertaken which will increase the 
share of industrial, commercial, 
transportation and household sectors in the 
customer mix.

Accelerate Exploration, Production and 
distribution through Commercial Focus
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• Enhance security of supply through E&P
• Expand existing product and services 

portfolio 
• Establish a centralised commercial function 
• Accelerate gas business in the downstream 

sector 
• Strengthen oil trade & retail capabilities
• Become a regional gas & petroleum

products player 
• Diversify the customer mix
• Spearhead  TLNG delivery  

Drive Operational Efficiency & Digital 
Transformation
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• Streamline internal processes and 

workflows

• Automate processes 

• Strengthen digital posture  

• Institute a Project Management Function

• Improve contract management efficiency 

Build Financial Resilience
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• Rebrand TPDC

• Strengthen investment planning

• Source Capital

• Foster resilient cashflow

Enhance Workforce Performance 
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• Upskill the TPDC talent 

• Enhance the Compensation structure

• Enhance the organization structure 

• Strengthen TPDC Subsidiaries’ capacity

• Foster innovation

Cultivate a Cohesive Culture
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• Transform the TPDC culture

Adopt Responsible Practice
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• Commence the green energy journey 

• Fulfil social responsibility

• Onboard effective governance practices 

• Strengthen workplace health, safety and 

environment  

Core Values 

Become an E&P operator of the 
minor field 

Build and operate LNG terminal 

Establish LPG import and storage 
terminal and marketing 

Develop gas distribution network 
including CNG

Operate Strategic Petroleum Reserve 
(SPR) 

Set up mini-LNG plant 

Initiate activities for lubricant 
blending and marketing; construct a 
cross border gas pipeline for export 
to the neighbouring countries; 
construct a gas-based fertilizer plant

Initiate pilot activities in renewables 

Continue operation of LNG 
terminal, SPR, and gas distribution 
network 

Set up and operate lubricant 
blending plant

Set up and operate cross boarder 
gas pipeline 

Set up and operate gas-based 
fertiliser plant 

Set up a trading desk for natural 
gas and petroleum products 

Scale up renewable energy 
activities/operations

Continue activities initiated in 
Horizon 1 and Horizon 2 

Execute initiatives such as ethanol 
production, distributed power 
through fuel cells, blue hydrogen, 
green hydrogen, and EV charging 
points through pilot projects


